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PERFORMANCE REVIEW - ADMINISTRATOR WALTER S. LEON GUERRERO
Pursuant to § GCA §43202: the goveming Boards for all agencies, instrumentalities, or entities shall issue performance reviews of the
Chiel Executive selected for that agency six (6) months after appointment of the said Chiet Executive and avery twelve (12} months
thereaiter that the Chlal Executive is retained by the Goveming Board. Each performance raview shall document the Chief Executive's

performance accomplishments, and the raspective Governing Board's reasons for retalning the said Chief Exectitive.

1A - REVIEW TYPE:

B 6 Month O 12 Month

BOARD COMMENTS:

iB - BOARD OF
DIRECTORS
RECOMMENDATION

SECTION 1:

The Board feels that the Administrator's pericrmance has besn cutstanding. He has craated
y and has Improvad tha morala noticesbly. Tha relationship

TO RETAIN ateam

ADMINISTRATOR:

[ Yes, recommended

0O Yes, recammendad
with attached conditions

O No, not recommended

10 - ADMINISTRATOR'S REVIEW:

phere at the Ag;

with tha regulated ¢community, to Include tha military, haos been vastly improved dus to hia
polloy of shoring information and complete tranaparency. The working relationship with
USEPA has naver bean better as atteated to by the USEPA Region 9 Pacific [siands Offica.
The Administrator’s interaction with the Board has baan extramely positive with excallent
communications and the involvement of Board mambars In training and high level meatings
whh USEPA and the other governmaent agencies. For these reasons and cthers listed In the
body of the evaluation, the Board wholeheoartedly votes to retaln the Administrator In hla
current job.

Administrator's Signajlrd/Date

1E - PERFORMANCE REVILW ATTESTED BY:
227 ALt

7/
; Chaim‘érs@turemale

1F - BOARD CHAIRPERSON'S CERTIFICATION OF
PERFORMANCE REVIEVY:

ADMINISTRATOR'S COMMENTS:

VICE CHAIRFERSON'S COMMENTS:

CHAIRPERSON'S COMMENTS:

PERIOD:

SECTION 2:

FORMANCE STANDARDS {AS DETERMINED BY THE BOARD OF DIRECTORS)

= Ensuras adherence to local and fedaral
funding conditions to the satisfaction of
the Guam EPA Board of Direclors

- Ensures adharence to faderal grant to
the satisfaction of the Guam EPA Board
of Directors

+ Ensures compliance with DOA
personnel rufes and regulations to the
salistaction of the Guam EPA Board of
Directors

+ Ensures compliance with local and
federal procurement guidalines

« Engures compliance with all local and
federal reporting requirements ta the
satisfaction of the Guam EPA Board of
Directors

« Ensuras adequate statfing and budget
for tha Agency to the satisfaction of the
Guam EPA Board of Directors

» Ensures review and preparation of
reports and correspondence for the
Agency as required by USEPA, inclusive
of all quarterly operations and grant
objectives review 1o the satistaction of
|the Guam EPA Board of Directors

uns Adinnistration

- Ensures timety davelopment of the
Agency Five Year Work Plan to the
satistaction of the Guam EPA Board of
Directors

« Ensures adherenca to USEPA Five
Year Work Plan to the satisfaction of the
Guam EPA Board of Direclors

» Ensures adherence to duties listed in 10
GCA §45105 1o tha satislaction of the
Guam EPA Board of Directors

+ Ensures coordination with other local
and lederal govarnment ag and

Policy & Strategic Planning
* Ensures adherence to 10 GCA §45102
the Agency Statement of Policy and
Purpose, to the satisfaction of the Guam
EPA Board of Directors

+ Ensures tha adminigtration of the
Agency In all its activities subject only to
such policies as may ba adopled and
such crders as may ba issued by the
Board, in accordance to 10 GCA §45104
10 the satistaction of the Guam EPA
Board of Directors

+ Ensuras the adherenca 10 rule making
pl duras lor Agancy policies, in

the private sector to support and promote
the regulatory respansibility of the
Agency to the satisiaction of the Guam
EFA Board of Directors

* Ensures regulatory, compliance and
enforcement, and permilting actions fo
the satislaction of the Guam EPA Board
of Directors

accordance to 10 GCA §45108 to the
satisfaction of the Guam EPA Board of
Directors

- Ensures the establishment of palicies,
procaeduras and consolidated grant
objectives by utilizing sirategic planning
to provide direction for the Agency 1o the
sattstaction of the Guam EPA Board of
Diractars

= Ensures the davelopment of adequate
Agency standard operating procedures 1o
tha satisfaction of the Guam EPA Board
of Directors
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SECTION 3

+Improved GEPA financial and adminisirative management enough that US EPA removed special conditions related to high-risk
status imposed in FY 15 for FY 19-23 gramt

+Guam EPA awarded $2,878.04 00 fowards 100% cost share federal funding as a result of June 2018 applicatian and five year
work plan — with an overall lederal tunding value of 540,430 620 DO through September 2023

| +Guam EPA awarded NOAA Marine Debris Removal Grant with anticipated funding level of $250,000
= Guam EPA awarded Browntelds Grant {section 128a} with antipated funding level ol 3220 000 through 2022

« Guam EPA to receive $700 000 in financial assistanca fram USEPA Region IX On Scens Coordinaton Team 1o address
abandoned derelict vessels in Guam's waters

* Guam EPA to receive $200 000 in linancial assistance {from USEPA Region IX On Scene Coordination Team 1o address PCB
contamination at the old Dededo Transfer Station.

* Devetoped MOA gnd Operations plan for the continued use of unexpended 51 3M Recycling Revolving Fund appropriation lor
Mayors Council of Guam use with the Islandwide Environmantal Cleanup Program

+ Hired Chiel Engineer, a position vacant mare than 8 years.
= Other Key personnel roles filled legal counse!, twa environmenta: health specialists. inspector and engineer supervisor

* Agency significantly increased transparency and adherence to local and federal reporting requirements to be posted enine,
relative to Guam Public Laws 25-06, 30-127, 31-223, 34-05 and 35-06

= Led Agency efforts to develop USEPA approved five year work plan

* Received zero deficiencies in FY2017 audit

* Aecesved Zevo deficiencies in last two years of FY 13-FY18 USEPA Consolidated Grant Claseout Review

* Led the Agency to develop and execute the Island's lirst Herbicide Orange Sampling and Analysis plan

* Led he completian of the 90% design review of Layon Landlill Cell 3 - crucial in the decision to end the federal receivership aver
the island's solid waste operations, resulling in the execulion ol the Ordot Dump Post-Clasure Fagcility Custodiai Trust Agreement

+ Influenced Army Corps of Engineers to invest several millian dollars-worth of FUDS clean-up projects in Guam afier a =ix-year
absence

+ Appointed Chairperson for the Land Based Source Pollulion subcommittee meeting far the Maga'hdga's Guam Coral Reet
Resilience Strateqy

« Established Agency Permil Department

+ Appointed as a regutatory sub committee head on the Civil-Mititary Coordination Council
l = Compliance and enforcement action Increased

| +Implementation ol tha island's only cemfied radon |aboratory, with certfied lesting for regulated community lorthcoming

+ Improved responsiveness and participation with the Application Review Committee. Hagétfia Revitalization and Restoration
Authonty. Guam Nature Alsance, Islandwide Beaulitication Tasklorce and Inainon Fuatsan Chamons

+ Improved relationship with GWA

= Strengthened drinking waler, air (radon), and green parcels programs

= Improved delivery of beach monitoring and water quality data to “bas! in Region 9° through WALTER S system
* Received tigh marks from USEPA for mid year performance review of Agency Five Year Wark Plan

* Perlormed Phase 1 Environmental Site Assessments al Oka Point. Old Goodwill Building and a Yiga lat that is slated ta be the
Guam Palice Department’s Northern Command Precinct and Crime Lab

= Toak leadership on Tiyan PFAS liability with DOD, DOD has acknowledged contamination of Tivan wells — percantage of liabilily
to be calculated

Bl )
= Leading elforts resulting in the Administrative Adjudication process for the promulgation of the rules and regulations for the
Recyeling Revolving Fund = rules and regulations appraved to farm by the AG, now in review as to policy by the Maga hdga

= Ensured efforts toward the successiul passage of Guam Public Law 34-120, relative 1o Aboveground Storage of Regulated
Substances

= Ensured efforts toward the successiul passage of Guam Public Law 35-06, relative 10 the timely publication of all notices of
violation, orders of compiance, notices ol defeénsa, voluntary compliance agreements and setllement agreements issued by the
Agency

+ Ensured etiors toward the successiul passage of Guam Public Law 35-15, relative 1o the ultra low sullur diesal standard
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s Flanmng (CONTINUR=O)
+ Ensured eHons toward the successful passage of Guam Public Law 35-24, relative 1o the creatan of a task lorce for used oil
management

+ Successiully implemented amendmenis to the Guam Water Quality Standards Criteria as a fedaral requirement, via
Administrative Adjudication

» Ensures Agency's active participation in all legislature public hearings informational briefings, ovarsight hearings and committee
of the whale proceedings, as they relate to the Agency

+ Led efforts to plan PIEC conlerence

SECTION 4

BOARD OF DIRECTORS REVIEW OF ADMINIST OR'S PERFORMANCE
Budget & Management Agency Programs Admimnstration Pelicy & Strategic Planiing

Does the administrator perform budget Does the administrator perform Agency Does tha administrator perform pollcy
and management duties at level of the program adminisiration duties at level of | and strategic planning al lsvel of the

standards set by the Board of Directors? | tha standands set by tha Board of standards set by the Board of
Directors? Directors?

& Yas

O Na & Yes Yes
O Ne ONo

Camtnents Commenis

{SEE SECTION 1 B) (SEE SECTION 1 B) {SEE SECTION 1 B}

BOARD OF DIRECTQRS REASONS FOR RETAINING THE ADMINISTRATOR

The decision ta retain the administrator is based on the following (please check all that apply)

B The administrator has performed at tha lavel of performance standards prescribed by the Board of Directors
I The administralor's accomplishments have mel the expectations of the Baard of Directors

B The Agency |s perlorming its duties as prascribed by 10 GCA §45102

B The admin'sirator performs ather dutias that are benaficial to the Agency tha! outside of tha parformancs standards
prescribed by the Board of Directors

£ The Board ot Directors recommends rataining the administrator, but with tha following conditions
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